MINUTES OF A MEETING OF COUNCIL OF THE VILLAGE OF DRAKE
HELD ON SEPTEMBER 16, 2025.

PRESENT: MAYOR: TERRY WILLEMS, ERICA THIELE, ERIN RICHARD
REGRETS: JEFF RIEGER - joined meeting at 4:30 pm
FLOYD BARTEL - joined meeting at 5:00 pm
STAFF: Transportation Supervisor — Ryan Richard
Acting Administrator & Public Works — Heather Kreutzer

CALL TO ORDER:
A QUORUM BEING PRESENT THE MEETING WAS CALLED TO ORDER BY MAYOR WILLEMS AT 4:05 pm.

Carried.
01/09/2025 -Agenda
Thiele, Erica THAT the agenda be adopted as presented.
Richard, Erin Carried.
02/09/2025 — August 14th Minutes
Richard, Erin THAT the minutes from the Regular Meeting of Council held on August 14th, 2025,
Thiele, Erica be accepted and adopted as presented.
Carried.
Business arising -
03/09/2025 - Transportation Supervisor’s Oral Report
Thiele, Erica THAT the Transportation Supervisor’s oral report be accepted as presented.
Willems, Terry Carried.
04/09/2025 - Public Works Report
Richard, Erin THAT the Public Works Supervisor’s oral & written report be accepted as
Thiele, Erica presented and filed accordingly.
Carried.
Financials:
05/09/2025 - Finances
Richard, Erin THAT the Village of Drake council members accept and approve the
Thiele, Erica Statement of Financial Activities and the Bank Reconciliation, as presented.

AND THAT the Accounts Payable including Cheque numbers 7874-7896
plus, EFT Manual 756-766 and 798-803 Man Totaling $26,563.85 be
approved for payment and form part of these Minutes.

Carried.
Councillor Jeff Rieger joined meeting.

Correspondence:

a) CHIF Grant

b) Roadworks Workshop

¢) Royal Canadian Legion
Business Arising:
06/09/2025 — Roadworks Workshop
Thiele, Erica Motion for the Administrator and up to 2 councillors to attend the
Rieger, Jeff Roadworks Workshop in Kenaston on November 20, 2025, at the cost of
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$50.00 per attendee AND for travel expenses to be paid according to policy.

Carried.
07/09/2025 - Correspondence
Rieger, Jeff THAT all Correspondences be accepted as presented and filed accordingly.
Thiele, Erica
Carried.
Committee Reports:
a) REACT (Terry)
b) Wheatland Regional Library Board (Jeff)
¢) Manitou Regional Park (Erica)
d) Fire Board (Floyd)
e) Carlton Trail Health Foundation (Terry)
f) MSMA (Erin & Terry)
g) Housing Authority (Erica)
h) Recreation Board (Jeff)
i) Revitalization committee (Erin & Erica)
08/09/2025 — Committee Reports
Richard, Erin THAT council accept the oral reports as presented.
Thiele, Erica Carried.
09/09/2025 — Administrator Report
Rieger, Jeff THAT we accept the administrator’s oral report as presented.
Richard, Erin Carried.
New Business:
10/09/2025 - Office Assistant
Thiele, Erica That the Village of Drake Council authorizes the Administrator to hire Gerry Lown as
Part -Time Administration Assistant with a minimum of 56 hrs./month.
Carried.
Councillor Floyd Bartel joined meeting.
11/09/2025 — Drake Revitalization Committee
Rieger, Jeff THAT the Village of Drake has resolved to dissolve the Drake Revitalization
Bartel, Floyd Committee, close the bank account and transfer the remaining funds to the Drake

Fundraising Accounts AND THAT the remaining outstanding Accounts Receivable to
be paid by the Village of Drake.
Carried.

12/09/2025 - SWWA Conference — Register Water Operator Supervisor

Bartel, Floyd THAT the Waterworks Supervisor be authorized to attend the SWWA Conference
Richard, Erin held in Saskatoon on November 5-7, 2025, and THAT all expenses be paid according
to schedule.
Carried.

13/09/2025 - Succession Planning Policy
Rieger, Jeff That Council adopt Village of Drake Succession Planning Policy as presented.
Thiele, Erica

Carried.
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14/09/2025 - 2024/2025 CCBF Grant Allocation

Rieger, Jeff THAT the Village of Drake will allocate $8,452.65 from the 2024/2025 CCBF grant
Richard, Erin allocation to pay for the culvert replacement at the Drake Lagoon.

Carried.
15/09/2025 - 2025/2026 CCBF Grant Installment
Thiele, Erica THAT the Village of Drake Council authorizes the Acting Administer to transfer the
Bartel, Floyd first installment of the 2025/2026 CCBF Grant, in the amount of $6,264.60, to the

CCBF Reserve account until future allocation can be determined.
Carried.

Other Items for Discussion:
Gravel — Council discussed the need for additional gravel in various areas in the village.
Sand - Council discussed the purchase, use and storage of sand for the sand spreader over winter.

Snow Removal - Council discussed strategies for snow removal for this upcoming winter.

16/09/2025 In Camera Session Re: Human Resources
Willems, Terry Moved that Council of the Village of Drake enter “IN CAMERA” at 5:50 pm.
Carried.

Councillor Richard left meeting due to conflict of interest at 5:51 pm.

Reconvened:
17/09/2025
Willems, Terry THAT council reconvene at 6:58 pm.
Carried.
18/09/2025 — Next regular meeting of council
Thiele, Erica Moved that the next regular meeting of the Council of the Village of Drake be held
on October 29th, 2025, at the Village office at 117 Francis Street at 4:00 pm.
Carried.
Adjournment:
19/09/2025 - Adjournment
Rieger, Jeff THAT this meeting of Council now be adjourned at 7:11 pm.
Carried.
Mayor Acting Administrator
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